MAKING AN IMPACT

Evidence of Cotter Ryan's commitment to the local com-
munity was made apparent in April 2007 when the firm
donated its time and resources to revitalize the New Im-
age Youth Center (NIYC). Located on South Parramore
Avenue in one of Orlando’s toughest neighborhoods, the
NIYC is an after-school and summer program for kids
living in the at-risk area.

The center was founded in 2004 by Shantae Stubbs when she began renting a
building for students using her personal funds. “Rent was high, and it was the
only thing that | could affoerd, so it was very basic,” Stubbs recalls.

The aged building had begun to decay, and costly repair fees prevented Stubbs
from renovating. “We had mold in the bathrooms, ceiling problems with a Lot of
drainage from the upstairs apartments, insect problermns and the walls were dry
rotted,” she notes. "Things were working, but they just weren't decent.”

Cotter Ryan connected with the youth center when it hosted a Chrisimas event
for the aorganization.

So, late last year, when the company heard that the Orlando Magic of the Nat-
ional Basketball Asseciation had donated $10,000 to NIYC for new technology and
a library, Cotter Ryan decided that the space needed a major overhaul to accom-
radate the new equipmant.

“We donated our time and some $5,000 worth of material, but our biggest con-
|ri~buhunwascn{:rﬁnatmg the resources from the subcontractors,” Turner notes.

1 v Over the course of five
M days, the company and 24
% subcontractors replaced
the structural framing,
windows, front and rear
doors, refinished the fag-
ade stucco, placed secun-
ty bars on the windows, in-
stalled a barbed-wire fence,
repainted the walls, install-
ed air conditioning and
heating and installed a
new alarm system and a
new playgrownd.
bt Stubbs says she appre-
ciated Cotter Ryan's no-pressure approach when doing the renovation. 7l was
busy, and they didn’t pressure me to do anything,” she recalls. “Most of the time
people ask me to write proposals or coordinate the work. It didn't require any of
that, They took the whole load and | concentrated on paying the bills and taking
care of the kids. “Everyone is just in awe,” Stubbs says about the updated build-
ing. ~It's 5o inviting on the outside that people are just stopping in to ask about
the center and the police are monitoring it te make sure people are not hanging
around an the sidewalks outside.”

"Qur lives here were what we could make of it, but we didn't really know it was
that bad until we did our renovation project; we couldn’t really see what other
peaple saw because it was all we had,” she continues,

“They have changed our lives here, and | am thankful for that. The project fits
with the name now. It gave us a totally new image - it was like a chance for some
to start their life all over again.”

suppliers. The company isn't always driv
en by the almighty dollar, and instead pee
fers to form relationships with new sub
contraciors based on quality of servioe,

“We don't look for low numbers; we
Il.Hl!l-\. !.l.ill fl""'|.|'¢'||'l""lb||.' I.ll.-‘ill.l'“'!lJll" " Byvan
Mmantaims.

“With ||,:¢_|_.-_'|:|-.- 80 percent of constme
thon performed by subcontractors and
third-party vendors, the company com
munbcates regularly with each through

<]
weekly job site meetings.

Mew Projects

Ir the first quarter of oo, Cotter Byan
will relocate s headquariers to Heath
row, Fla-based Savannah Park Town
Center = a g4-acre mix of professional
o Fice, retadl and second-level apartrments.
Construction services will be prondded by
Codter Byan throwgh sister company Kil-
Carrig Services.

CiTice space will feature traditional
andd southern architeciural details; build
to-suil capabilities; flexible suite sizes
ranging from 1,500 to 5,000 square fect
amid T

Savannah Fark Town Center is bocated
1-4 and the g17

bess than a mile from

Expressway in the heart of northwest
Leminale County's hot zone, near Inter-
natsanal Parkway between County Road
af-A and State Foad 46

Kilcar ralg pairc hased sites on which to

¢ build
i|'|!_'|- in the offiee pas k, wiich will house

build two 20000 sqquiane-hood ol

the COIMsany & new hiaddgquarters, accornd
i|'|!_'| o Director of Operations Wil Turn
et Kilk -IIr-Ii:.h' will |||--|:,::|'.. -:'.1"-'|.-|ll;:- leaze
.||'||| mandage e |::-|||;:-e'|:ll.'. while Colter
Fvan bailds the units
About 20 subcontractors will be on-site
-.'.'r~.~'|'|\:_i1'.!_'L on the }:-'.|i|.,c:|i|'||_.:=~ Sile prepara
tion is underway and Turmer estimates
construction will |::-r-j,:__ir| an the baildings
in early Movember, Constrsction cost of
thie |'|I,|":||'|i!lj_:'\ has been estimated an 516
million cach
Other projects Cotter Ryan has been
involved with in Florida inclede:
aThe '-1'|'u'|rlw. Medicine Tnstitate in Cler
it
oM faithand Oals Mehical Center in Made
land;
®Rhoka Betail Center in Eissimms;
8 A miericanFirst Bank in Clermont; ancd
wSandy Lake Towers in Orlando m



